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The idea is to walk planners through some of the key steps in a successful pitch.  
This often has less to do with brilliant planning and more to do with how you 
prepare and present your argument.  Along the way we will set a pitch exercise 
for teams to work on.  If possible we will get a real client involved in briefing and 
judging you.  We will of course be giving you useful tips along the way. 
 
Homework: We would like participants to bring an example of a pitch 
presentation they have worked on to the day, if they can. 
 
Agenda 
 
9.00  Introductions 
 
9.30  Pre-pitch planning 
How much time do you have 
What do you need to prove 
Who are your competitors 
The team 
Exercise – teams, briefing and planning your day 
 
10.45   Break 
 
11.00  What’s the real brief  
Researching the client 
Reframing the problem 
“Researching” the market 
Exercises: 
Barriers method: prioritizing objectives 
examining the client brief, setting a clear objective 
 
12.00 Preparing a skeleton argument 
Working backwards from the answer 
The 7 ideas 
Models and frameworks - What is your effectiveness model? 
Exercise – brainstorm ideas and arguments 
 



13.00  Lunch 
 
14.00  Setting up and selling the idea. 
 Separating idea from execution 
Why it matters-two chances (hate the ad but love the idea) 
Which way round? 
What is the big idea? 
Examples  
Exercises: 
 - extract the  big idea and the consumer insight on which it rests 
 - prepare your presentation 
 
14.45  Break 
 
15.00  Writing the document 
What to leave out 
Great pitches have a backbone and can be written on a single sheet of paper to a 
set of structured questions. What are those questions? 
Exercise – Paring down your presentation. 
 
15.45  The Lift Pitch 
The key points 
Being remembered 
 
16.30  Exercise – Make presentations to client  
Awarding the pitch (and why) 
 
17.00 Close 
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